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ICT Innovation in learning & teaching: two webinars

1. (Re-)Designing innovative ICT solutions in education and VET
How to design effective and sustainable learning/teaching solutions

2. Managing innovative projects in education and VET
How to plan and monitor projects: controls, activities, milestones and budgeting



Goal

In the end of this workshop, the participants …

1A) Have drafted a meaningful learning/teaching solution focused on a specific
need of their target group

OR:

1B) Have analyzed an existing solution and identified options for further
development

2) Can apply the E-Learning Landscape and the Decision Matrix 
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Programme

1. Introduction: Purpose and Context (Martina and Rahel)

2. Get to know each other (Urs, all)

3. Introduction of our Guide for innovation in education and VET

4. Q&A 

5. Individual application of the Guide

6. Discussion of open questions, lessons learned

7. Next Steps
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2. Get to know each other

Please click on the link in the chat and add the following information:
(https://zumpad.zum.de/p/SDC-innovation)

Name: …

Country: …

Existing project / project idea / no project idea (please delete N.A.)

If you have a project (idea):

Target group and goal

Solution in one sentence
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3. Introduction of our Guide for innovation in education and VET
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Develop
effective
options

Select a 
sustainable

scenario

Plan the
launch / 
revision



4. Q & A
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5. Individual Application of the Guid

Take 20 minutes to analyze and describe your project (idea), based on chapters 1 
and 2 of the guide. 

If questions come up, please post them in the chat. We will answer them after 
this task.

After your analysis of chapter two, please …

 describe one solution in 1-2 sentences on ZUMPad.

 add the two main challenges that you have identified to the Online Pad!
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6. Discussion
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7. Next Steps

Specify your project idea! 

If questions come up, you can send us your draft with your question. We can
either give you a written feedback or have an online discussion.

Participate in the second webinar on Dec 5th

We will again elaborate in a hands-on workshop how to define controls, establish 
a thorough planning and cost your activities.
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Christoph Pimmer

christoph.pimmer@snbi.ch

Feel free to contact us, if you have any questions.

Urs Gröhbiel

urs.groehbiel@snbi.ch

+41 78 843 53 81 (WhatsApp)

mailto:christoph.pimmer@snbi.ch
mailto:urs.groehbiel@snbi.ch


Strategic orientation in SDC Education Strategy

1. Global and regional agenda

2. Education system governance

3. Quality and relevance 

4. Inclusion and equity

5. Sustainability, cohesion and resilience 

6. Transition to work
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